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BRYET s i&nﬂﬂinn of overcrowding upen Indtidd ocoupaidy oF
A2 Cpaztiona Puilding at Part Heads

‘tha plans for The Katlonsl Security Agensy Operatiens Pafiding,
£ Eﬂ&ng JendtGEtEE &Y Yot Georpge G. Heade, Maryland, ware initisted
. Wﬁnms@ Thesd planz Dad besn sarefnlly develeoped to pro-
: vide adequats Tor the grarations of the Armed Furcens Ssaurity
1 Apiesy. ¥ines Thatl Thwh, WXID Ko, & {Heviped) and HSC 180 bave heen

o —

isaoed, s¥tablishing the Nablonal “ecurity Agsncy. The mscopo of respon~
#HhIiity snd the spaiations of thle saccessor to the Armed Forces Security
\ dganity Kive Dasn greally imoreased in the {ielde of both CONINT and
: 4 COREEC didng this Pive-ywar psriod.

‘§ f the plans for the Imaility at FPorb Hoads ¢alled for gruss spade
i #F 1.0 millton square B8t &DouY 1.1 nillien square fest were io be
silecated for spe¥eiiomil uss. During develooment of the plans, thia
1ol atlilon square feet of eperutienal space was further decreased to
[ 1,96 xiiTon ag fast by the sronitestura)l rwoesaity of increasing

[ i

ppea allocated to sddh wervice faeilidties as more elevators mmxl escal-

&85, vidar co¥rifory, increased transgformer eapacity, and incrsased

ﬁaqrﬁ.&g froilitine. Hatuithm'ding ol reductien, the msaining wsabls
et iondl spdfis was BORMEIdeted xmple in 1951 to acoorradate the botal

Wk fores dnd to allow for #omé axpansion. Condiiions have chanced

Fince then ot —

. Yoo Fecognised the uvoad for move people in the EHIM Fﬁ%
el mtharized me o Rire 1085 additional olvilizns, =

i

} R, e {noxeidsingly sophisticated tectiniiques af &lir target -—4
| rave demanidad attacks by hi'gl\vf-uumllm aid ¥pace-cofsning eonpuc'j

L ?Mﬂhmrom&%otﬁwcﬁfﬂmm@muwaflmiardtlag_g.\
tPonio fuiahines {0 ordar to siintain cur curment level of cepability.

¥
A
[ §. T developmert of mirh wdvanced computers, Winse m&i&i’ G’s
i gﬁﬁicﬁim to our aERLVEi2 vechriquen are invalmble in eoperatisns, ¢
gther increaped cur machine holdings (with & farther gooroschment oo
T cpuretional arees). ::UC/:

! d. The amount of miterial aveiiable fo Gur Shls Por piﬁﬁ%
> dng Bis Indrdacsd with the stendy Imelémsitation of the intercept e

{Contimied on next paxe.)
ursuantto £.0. 12520 /)7/& /j

[ geclaamﬂed and approved for release by MNSA on 06-13-2012
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{Gontinued from Page 1.)
Irgballation Dep nt Flan, Completion of this Flan fn FI-58 will
irgeage the of intereept by mare than 60 per cent. In order to

PIGOAEE YRy this staggering wolums of traffis, 1 will wndoubtedly
redaire more people. Thiz is evident from the fact that we are ximost
¥ Lo eur ﬁmly suthorized allowance and ame #bill wseble Yo provess
[illy a1 the materisl we moeive.

2. I vongider it wanifestly wwise to initiate operstions at the

#ev #ite tbder orowded condibions. This wuld erffectively precliude sny
nseded expansion or delay it until sdditlons to the Wilding could be
éanmtracted, The COISEC production slemat ot the Navel Security Statdon
m sonsidered an entity in {teelf. Its separation from the stafe

' ts at Port Hoade would not adversely affect the direction, plamning,
and guidance of the COMSEC sffort, whareas its retention st the Naval
Wcmr%g Station would serve In some degres to dimporse the vita) C.HSEC
opavation,

k. In view of the sttustion discussed abowe, I now plan to retain
sulficlent apace at the Rayal Security Station to sccommodate the COISEC
d&@tivition which do not reguire gollocation with ¥SA Readquarters for
wiTiolant cpexwtion. 1 bave sgreed to inform the Mavy by 30 June 1555
6f the space wt the Kaval Securlty Statlap which will be required by
HEA snd will itemize for them the tuildings to be swtained.

(8gd) Halph ] Camme

BALPH J. CARIE

. acd
cc: AG Mr. Philip Patton Tdeut % Omnexwl, US Axwy

¢/s 080, 05D, Rm 3E1025

p/p The’.?ent;.gon ’ Plrscter
COMSEC

PROD 281

Mip

/s
Memo prepared &t direction of DIR. Otherwise, self~explanatory.
Action coordinated with and approved by COMSEC (Colonels Herrelko & Davig),
PROD (Mr. James Payne), and Mip (Col Holt). M/R prepared 20 May 55 by
?/P (Maj R. H. Dean, Ext 5h8). Rewritten by DIR-l Jun 5. _
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